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MAIN STREET
BOARD OF DIRECTORS

Cam Williams, Chairman
Abby Bradley
Jolene Dingler
Mary Gholson

Glenn Gresham
David Hilderbrandt
Clark Ninneman
Vicki Turner
Shonte Walton

EX-OFFICIO MEMBERS

Ray Gibson, City Manager
Brian Wismer, Downtown Development
Director
Colin Martin, Fayette Chamber

STAFE
Joyce Waits, Main Street Program
Manager
Julie Herbert, Administrative Assistant

MEETING LOCATION

Old Courthouse
Main Street Office and Welcome Center
3 Floor Conference Room
200 Courthouse Square — 1% Floor
Fayetteville, GA 30214

MEETING TIME

3rd Tuesday of each month 8:00 a.m.
(Subject to Change)

MAIN STREET OFFICE
AND WELCOME CENTER

200 Courthouse Square — 1%t Floor
Fayetteville, GA 30214
Phone: 770-719-4173
Fax: 770-460-3166

E-Mail Address:
bwismer@fayetteville-ga.gov
jwaits@fayetteville-ga.gov

Agenda
Main Street Board of Directors
Strategic Planning Meeting
February 19, 2019
8:30 — 11:00 a.m.

CALL TO ORDER

» 8:30 a.m.

Approval of Minutes — January 15, 2019
o DCA Monthly Report

o Chamber of Commerce Report

o City Report

O

» 8:50 a.m.
The Main Street Strategy

» 9:00 a.m.
Review of 2018 Goals/Work Plan

» 9:15a.m.
Create 2019 Goals/Work Plan
Main Street Website Update

» 11:00 a.m. — Adjourn

Next Meeting—March 19, 2019

Vision Statement:
Downtown Fayetteville is a unique and vibrant community where history,
culture and commerce co-exist.

Mission Statement:
To promote and preserve Fayetteville’s historic district while supporting
local shops, restaurants, arts, commerce, and creating community.




